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I was inspired to write The Best Shift of Your Life – The Restaurant Manager’s Guide for Success during my tenure 
as President and COO of Raising Cane’s Chicken Fingers. I had been a consultant for Raising Cane’s for over six 
years before accepting a position as the first President and COO of the company. I began working with Todd 
Graves, Founder, CEO, Fry Cook, and Cashier when there were only two Raising Canes locations. As a growth 
strategist, I would collaborate with Todd and his amazing team of dedicated leaders, managers, and crew 
members as Raising Cane’s built its path to grow from a small beloved local Baton Rouge, LA, concept to the 
award-winning international brand it is today.  

During that period, I worked with many young managers who were navigating working for the restaurant company 
they loved while trying to build a life outside the restaurant. I had numerous conversations with them on how to 
find ways to use the skills and knowledge they learned from leading their restaurant and applying it to their own 
lives. In the restaurant industry, we focus on having one great shift, and then building to two great shifts, and then 
to a week of great shifts, and so on until great shifts become the habit. I began to realize after so many 
conversations I was giving the manager I coached, mentored, and worked with tools and resources to support 
them. These were the same tools I had used in my own life to find great success, both professionally and 
personally. The more I shared these tools, the more it became clear to me that, collectively, they could be used 
as the basis of an ultimate personal development system for Restaurant Managers.  

In the years since releasing The Best Shift of Your Life – The Restaurant Manager’s Guide for Success, my book has 
been shared widely both throughout the restaurant industry and beyond. The feedback I received was the 
practical tools I shared worked for everyone, from college students to restaurant managers to entrepreneurs to 
executives and even personally for individuals who were looking to find more joy, success, and clarity in their life’s 
journey.  

When I first started writing The Best Shift of Your Life, I knew there was a definite need for my book as I was living 
it every day. Now, I wanted to re-release this amazing personal development system again in an updated format, 
as I believe there is a greater need today than there was all those years ago. I know that managers, leaders, and 
team members are always looking for a path that will bring them greater happiness, joy, success, and clarity in all 
areas of their personal and professional lives. We are all living in a very dynamic time, and having a compass that 
helps guide individuals toward their personal true north will allow many to ease their pain, tap into their passion, 
and fuel their purpose. We are all given one life and it does not need to be a life of struggle, especially if we have 
the tools for success right at our finger tips.  
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In this updated edition, I have taken all of the tools from The Best Shift of Your Life - The Restaurant Manager’s 
Guide for Success and consolidated them into an easy-to-use workbook. In addition, you can find links to all of the 
tools so you too can create your own digital version of everything in the Best Shift of Your Life workbook.  

My intent today is to make the Best Shift of Your Life workbook available to everyone – everywhere – restaurant 
or no restaurant. This personal development system is designed to bring out the best in you and all the possibilities 
of your journey!  

 

 

Founder and CEO – Kathleen Wood Partners 
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Opening Shift 

“The Clearer the Leader –                                       
The Clearer the Path” 

K A T H L E E N  W O O D  –  W O O D I S M   
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One of the greatest things about being the Opening Manager is that there is one quiet hour before everyone 
arrives; I call it the 'Golden Hour’. It is the hour in which the restaurant shines from the night before, you only hear 
the hum of the hood system, and the smells permeating the restaurant are those of last night’s specials and the 
calmness of the kitchen. The Golden Hour is that perfect hour where you can review last night’s results, reflect on 
today’s priorities, and prepare and plan for what needs to be done for success today!  

The Golden Hour is a powerful time for review and reflection and to reignite your passion for the day. Most 
amazing to me is that many managers cherish the Golden Hour of the shift, yet few use the practice of the Golden 
Hour in life. In today’s 24/7 world, your Golden Hour might not be in the morning, it may be at some other point 
in your day. The key is to find that one hour each day, your Golden Hour, to reflect upon where you are, where 
you want to go, and how will you achieve success. I have heard continually that it is “impossible to find one hour.”  

So, take a moment and utilize your Golden Hour to review, reflect, and reignite your passion for the greatest Shift 
of Your Life! Do you remember the best shift of your life? We have all had them – that amazing shift where 
everything goes just as you planned. Take a moment and think about the best shifts of your life.  

 

 

 

 

 

 

                                          If you can’t take an hour – take 15-minutes – you deserve it!  
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The Best Shift of Your Life - Restaurant 

H E R E  A R E  A  F E W  T H O U G H T - S T A R T E R S :  

What was the best shift you have had in a restaurant? 

 

 

 

What made it a memorable shift? 

 

 

 

How did you feel? 

 

 

 

How did your team feel?  

 

 

 

Were you able to repeat that shift consistently? Yes/No? Why?  

 

 

 

 



 

 

 

8 www.kwoodpartners.com 

The Best Shift of Your Life - Your Life! 

H E R E  A R E  A  F E W  T H O U G H T  S T A R T E R S  F O R  Y O U R  L I F E :   

What was the best shift you have had in your life? 

 

 

 

What made it a memorable shift? 

 

 

 

How did you feel? 

 

 

 

How did your family/friends feel? 

 

 

 

Were you able to repeat shifts like this consistently? Yes/No? Why? 

 

 

 

Would you like to learn more about creating the best shifts of your life? 
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One Dream Activity 

As you see your best shift unfold, challenge yourself to bring more of those shifts into your life. In the next ten 
minutes, write down one dream and commit yourself towards achieving it. The most successful people in the 
world write down their dreams and goals. This is because even the most organized and successful individuals can 
lose sight of their goals that aren’t constantly before them. By writing it down, you’re forbidding yourself from 
simply forgetting about it or acting as if it never existed. It serves as a reminder of why you’re doing what you do 
each day. Start a new shift no!  

If you have never thought about it or if it has been a while since you 
thought about a dream or goal, take a moment and think about 
something you have always wanted to see, do, or be that you 
thought was impossible to achieve. These types of big goals and 
dreams are the first step to igniting some of the best shifts of your 
life. Your dream will serve as a shining star on good days, bad days, 
and all of the days in between. It serves as a constant reminder to 
read, participate, and journey through the workbook. 

In the box below, write one dream you really want to achieve. Please be as specific as possible. 

 

 

 

 

 

 

 
 

 

  

“If you see it, then      
you can believe it and 
ultimately achieve it. 
Remember it all 
started with a mouse.” 

Walt Disney  
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Using your “One Dream” activity, answer the following questions. 

1. How will your life change, both positively and negatively, when you achieve your dream? 

 

 

 

 

2. How will your relationships change, both positively and negatively, when you achieve your dream? 

 

 

 

 

3. How will you change when you achieve your dream? 

 

 

 

 

4. Describe how you will feel after you achieve your dream.  

 

 

 

 

 

The power of your dream/goal is your ability to see where you are and to choose the best shift of your life;      
live a life powered by your dreams as they become your reality! 
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The opening checklist is an essential tool used by successful managers. It serves as a guide to begin the day on 
track and move it in the right direction. The opening checklist, when used effectively, ensures that all of the 
necessary details of opening a restaurant successfully have been addressed. The opening checklist provides 
managers with a systematic tool for setting themselves and their shifts up for success.  

Sometimes, as managers become more and more familiar with their routine, they stop using the opening checklist. 
Managers will claim that they no longer need the checklist because they “know” what needs to be done. Does the 
restaurant still open? Typically, yes. Typically, no one notices the “little things” that are missed when the opening 
checklist is not used. As the shift moves into the heat of rush, it is amazing how the “little things” can become 
much more noticeable; soon, everyone feels the pain of the missed items on the checklist! You know, “the little 
things”: like not checking par levels, skipping line checks, or not completing an opening inventory. 

What is the result of the “little things” building up? The shift becomes increasingly challenging. The shift loses its 
focus because now everyone is trying to overcome the shortfalls; the shift actually tanks. Typically, the only way 
to recover from a shift that is swiftly moving south is to slow the entire restaurant down and address the issues. 
Once the issues have been addressed, the shift can pick up speed and begin to move back on track. 

Believe it or not, the same thing can happen to you in life. You can become so busy with life that you forget about 
the “little things”—and then, suddenly, you start thinking. What is happening to my life? How the heck did I get 
here? When did everything start heading in this direction? You start to realize the impact of all of the “little things” 
you missed by not completing the opening checklist of your life. In other words, it is time to check in! 

So, where is your opening checklist for your life? I developed the Love, Like, and Dislike Checklist to help me assess 
what I loved, liked, and disliked in my life and to allow me to check in with the details of my life. Over time, I saw 
the power of the Love, Like, and Dislike Checklist as I coached both individuals and executives to create shifts in 
their lives. It is an invaluable starting place, to be able to clearly see the reality of your choices and possibilities of 
your dreams and goals.  

This was my tool for proactively checking in on where I was and where I wanted my shifts to go. It is still my 
checklist for ensuring that I am staying on my life’s course. In fact, during a cross-country flight, I went through 
the following Love, Like, and Dislike Checklist. After going through the checklist during my flight, by the time I 
landed, I realized that I completely disliked the job that I was dedicating over 60 hours a week to! Talk about 
needing a shift!  
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The objective of the Love, Like, and Dislike Checklist is for you to open up and become clearer about your reality 
today. This is a snapshot of where your choices in life have brought you to today. The benefit of the Love, Like and 
Dislike Checklist is that, just like any checklist in the restaurant, you can use it daily, weekly, monthly, quarterly, 
or annually. Above all, it is most important to use it when you are looking to make a change, a big decision, or a 
shift in your life 

Take a few moments to complete the following Love, Like, and Dislike Checklist. The more you put into this, the 
more you will get out of it. The more accurate your responses, the clearer and more powerful your results. You 
don’t want to exaggerate your feelings, of course, but false optimism won’t help you improve your shift. It is a 
great opportunity for you to reflect on the choices you have made and to gain clarity about the choices you will 
make going forward toward the best shifts of your life! 
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Love, Like, and Dislike Checklist 

   Love   Like   Dislike 

Personal – YOU! 

Your life overall     

Balance     

Life stability    

Energy level    

Your Feelings 

Happiness    

Level of frustration    

Anxiety    

Contentment    

Peace    

Emotional well-being    

Your Health 

Physical health     

Wellness    

Physical fitness    

Exercise habits    

Weight    

Diet    

Sleep habits     
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   Love   Like   Dislike 

Personal - YOU    

Your Fun 

Hobbies    

Travel    

Vacation     

Sports    

Reading    

Dining    

Movies/ theatre    

School    

New activities     

Your Home 

Location    

Rent/Own    

Roommate     

Decor    

Safety    

Noise    

Long-term availability    

Your Relationships 

Your Closest Relationship 

Your spouse    

Your significant other    
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   Love   Like   Dislike 

Family Relationships 

Parents    

Grandparents    

Children    

Siblings    

Other relatives    

Friends 

Best friend forever    

Best friends    

Social friends    

Acquaintances    

Lost-touch friends    

Pets    

Number    

Ability to take care of them    

Health    

Wealth Creation 

Your career    

Your current job    

Your boss/supervisor    

Your current company    

Your compensation    
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   Love   Like   Dislike 

Your benefits    

Your future growth opportunities    

Your co-workers    

Your commute    

Your travel expectations    

Business Networks 

Associations (local)     

Volunteering    

Seminars    

Conferences    

Financial Health 

Income    

Savings    

Investment    

Credit cards    

Debt    

Loans    

Mortgages    

Financial freedom    

Community Connections 

Community involvement    

Association involvement    
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   Love   Like   Dislike 

Affiliation involvement    

Volunteer work    

Spirituality 

Place of worship    

Connection to like-minded people    

Connection to your spiritual beliefs and 
practices 

   

Community Connections 

Social Media  

Facebook     

Instagram     

You Tube     

Tik Tok    

Twitter    

Other     

    

    

Anything Else in Your Life 
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Look at your inventory again and ask yourself the following questions: 

What am I the most proud of about my inventory results? 

 

 

 

What do I feel the most successful about in the inventory? 

 

 

 

What am I the most happy about? 

 

 

 

What am I the most amazed about? 
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What shocks me the most? 

 

 

 

What would I do differently to positively impact my results? 

 

 

 

What would I keep the same? 

 

 

 

What would I drop completely from my results? 

 

 

 

Complete the following statement by choosing the letter of the response that best describes how you feel about your 
results. 

A I am thrilled with my results. I am ecstatically living the life I have chosen. 

B I feel good. I see many positives and some opportunities. I am living a pretty good life 

C I am shocked. I cannot believe this is true—something must be wrong with this form. 

Congratulations on completing your first step in gaining greater clarity about your reality—and the choices you 
have made in creating it! You now have some key information to move you forward on your path to creating 
powerful shifts in your life, no matter what your answers were. The true power of the Love, Like, and Dislike 
Checklist is that it allows you to see themes in your life, and it becomes easy to spot patterns, whether positive or 
negative, keep going you deserve it!  
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What is the biggest secret about time management? It is that time management is really not about managing 
time; it is really about managing priorities. Priority management is the secret weapon of all successful managers. 
As a restaurant manager, you have priorities on every shift; in fact, all managers will have priorities, no matter 
what business they are in.  

As a restaurant manager, you know the importance of focusing on your priorities every shift. Priorities on a shift 
could be making sure the food prep is done before lunch, hitting service times, managing labor while delivering 
great service, or hitting food-cost targets while serving great food. As the leader in your restaurant, your role is to 
focus your team’s efforts on these priorities too.  

Each week, you have 168 hours to do with what you will. Once a year, you get to cheat (if you observe daylight-
savings time), and once a year you get cheated, but other than that, you have the same timeframe to play with 
every week. With so much practice then, you would think we would all know exactly how we spend our time—
but when is that really the case? Well, in another 168 hours, it will be. The objective of the Timeframe Inventory 
is to track how you spend your time for one week.  

The Timeframe Inventory has four areas of focus for you to record your time: personal, personal connections, 
wealth creation, and community connections. Each timeframe focus is interdependent with the others, and, 
together, they frame a whole picture of the choices that you make with your time. Try to be as accurate as possible 
without spending so much time that “calculating time” becomes a time slot itself. There are no right or wrong 
answers, so be honest with yourself. Track down those mystery hours that seem to disappear—those are the very 
ones you might soon be spending differently. Be sure that your total week adds up to 168 hours. 

Here are a few definitions to support you in inventorying your time. These are merely to support you in 
categorizing and framing your time. There is no expectation that your time will be divided equally into all four 
frames. Let’s take, for example, sleep: it falls under the personal timeframe. As sleep alone takes roughly a third 
of one’s day, personal time might outweigh community-connection time in terms of distribution of time.  
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Personal Timeframe: 
Consider your habits. How many hours do you spend on hobbies, relaxing, doing 
activities solely for your benefit, exercising and wellness, sleeping, and planning your 
life? 

 

Personal Connections Timeframe: 

Focus on the people in your life. Each week, how much time do you spend on your 
relationships with your spouse or significant other, your friends, and your family (for 
example, siblings, parents, children, and other family members)? 

 

Wealth Creation Timeframe: 

Focus on your career and the ways you create financial opportunities for your life. Each 
week, how much time do you spend on your job, furthering your career (for example, 
networking and attending seminars and conferences), commuting to work, managing 
your budget, understanding ways to invest money, reducing your debt, improving your 
credit score, and gaining knowledge about personal finance? 

 

Community Connection Timeframe: 

Focus on supporting and giving to others. Each week, how much time do you spend on 
community involvement, volunteering, spiritual growth, and service to others? 
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Here are a few tips for tracking your time: 

R Time management is not a perfect science. There is always a fine 
balance between estimating to avoid stressing out and being accurate 
to avoid missing things. So, for the purposes of this activity, track your 
time in thirty- to sixty-minute increments (an example would be that 
you, on average, spend two hours a day texting).  

 

R Remember that you are not tracking your time for months; you are just 
doing it for one week. You are also only turning it in to yourself, so form and presentation are not as 
important as accurate tracking is.  

 

R There are multiple ways to track your time for a week. You can 

§ use a calendar app 

§ use your phone 

§ utilize a digital diary 

§ or go “old school” and just write it down by hand every day. A daily tracker is included as an 
example on the next page. 

 

R Here are few additional tips: 

§ If you want to track your time by hours, use the daily tracker for just seven days! 

§ Try to account for twenty-four hours a day. 

§ Recognize that your schedule changes every week, so pick a more typical week to track. Tracking 
your vacation week or the week you travel for the annual conference won’t be very helpful. 

§ No one is grading or evaluating you; believe in the process and just give it your best shot. 
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Daily Time Inventory Example 

The following is a Daily Time Inventory example, which is similar to your daily sales records. Your goal here is to 
just record where you are spending your time each day. So, for example if you sleep from midnight to six, you 
would record the word “sleep” under the “Personal Column.” Here is an example of one of mine for a day.  

Time Personal Personal Connections 
Wealth 
Connections 

Community 
Connections 

1:00 AM (Midnight)  Sleep     

2:00 AM Sleep     

3:00 AM Sleep    

4:00 AM Sleep     

5:00 AM Sleep    

6:00 AM  E-mails   

7:00 AM Work Out    

8:00 AM Get Ready     

9:00 AM   Client visit  

10:00 AM   Client visit  

11:00 AM   Client visit  

Noon   Client visit  

1:00 PM   Client visit  

2:00 PM   Client visit  

3:00 PM   Client visit  

4:00 PM   Client visit  

5:00 PM   Client visit  

6:00 PM   Client visit  

7:00 PM  Dinner with friends   

8:00 PM  Dinner with friends   

9:00 PM   E-mails  

10:00 PM   E-mails  

11:00 PM Sleep    
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Your Daily Time Inventory 

Here you go; try recording your own. You can make as detailed or simple as you like. The key is that it works for 
you, and that you account for all 168 hours at the end of seven days.  

Time Personal Personal Connections 
Wealth 
Connections 

Community 
Connections 

1:00 AM (Midnight)      

2:00 AM     

3:00 AM     

4:00 AM     

5:00 AM     

6:00 AM     

7:00 AM     

8:00 AM     

9:00 AM     

10:00 AM     

11:00 AM     

Noon     

1:00 PM     

2:00 PM     

3:00 PM     

4:00 PM     

5:00 PM     

6:00 PM     

7:00 PM     

8:00 PM     

9:00 PM     

10:00 PM     

11:00 PM     
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Weekly Time Inventory Worksheet: Your Weekly Inventory  

After you have tracked your daily timeframes, you can now transfer the information to a weekly timesheet, very 
similarly to how you transfer your daily sales reports to your weekly sales reports.  

In your Weekly Time Inventory, please note the following items: 

R How many total hours did you spend in each timeframe? 

R What were the activities or collections of activities, in each timeframe, that used large amounts of your 
time?  

Personal  Personal Connections 

   

   

   

   

   

Total Hours Personal   Total Hours Personal Connections 

   

Wealth Creation  Community Connections 

   

   

   

   

   

Total Hours Wealth Creation  Total Hours Community Connections 
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Analyzing Your Weekly Timeframe Inventory Worksheet  

1. What was your initial reaction after seeing where your hours are spent each week?  

 

 

 

 

2. How does the time you are spending align with the priorities of your life? 

 

 

 

 

3. What can you do differently to invest more time on your priorities? 

 

 

 

 

4. What are your biggest opportunities and challenges to address your priorities?  

 

 

 

 

5. What are your top three priorities? 
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Here is the best news about your inventory: you control it! It’s perfectly natural if you might be pleasantly 
surprised by the results and feel pretty good. Or you may feel uncomfortable and maybe frustrated, by some of 
your results too. Either way, you are now in a position to make changes and can begin immediately—well, almost 
immediately.  

The first time I did this, I wanted to change everything about how I was spending my time and not managing my 
priorities. I realized that if I started changing everything without a clear plan, without knowing where I was going, 
it would lead me right back to spending my time and not managing my priorities.  

The key here is this: for right now, just take a breath and continue to play through the rest of the shift; it is like 
when you find the kitchen in the weeds. You can clearly see everything that has to be done. Try not to panic as 
this will only make your situation worse. Similarly, don’t avoid the issue altogether, as this will also make it harder 
to resolve. Once you have your answers, think it through and find solutions by taking it one situation at a time. 

As managers, we are trained to address problems immediately and resolve them. In life, we reach our best solution 
by thinking it through before we make our next move. So, as you look at your timeframes, just give yourself a 
break and continue to play through until everything is clear. When you make your priorities a priority you have 
will always have time!  
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Mid-Shift 

“Be in it to win for yourself; be open to    
all the possibilities of the journey!” 

K A T H L E E N  W O O D  -  W O O D I S M    
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Restaurants distinguish themselves in a variety of ways; one of the most distinctive ways is with the menu. A menu 
takes on a life of its own. It can represent the heart and soul of a person, a restaurant, and an entire restaurant 
concept. It is one of the key drivers for a successful restaurant.  

At first glance, we think how hard is it to come up with a menu? You just put down what you enjoy cooking and 
what you know you’re good at presenting, right? Oh—and you try to avoid putting down the same things that the 
restaurant one block over has on its menu. In reality, though, we learn that developing and executing a menu is 
definitely a journey and not a destination.  

Think about everything that goes into menu development: 

R The definition of the type of food  

R The number of items offered 

R The recipe development 

R The number of ingredients 

R The ideal food costs 

R The supply chain 

R The recipe procedures 

R The presentation standards 

R The food-safety handling  

R The customer perception of the product 

Creating a new menu or a new product is a journey that can produce amazing results. Creating and achieving life 
goals and dreams is a fantastic journey! What is the secret to developing a phenomenal menu? It is about starting 
with a vision and driving to the ultimate outcome. The joy is when that menu hits just right; it is absolutely the 
greatest feeling in the world. Think about how that manifests in a restaurant chain—how amazing is it when one 
sandwich can be served in over twenty-six thousand restaurants in over a hundred countries. Now that is 
powerful!  



 

 

 

30 www.kwoodpartners.com 

Let’s try and put that in the context of your life: If you think about your life, what is at the heart of it for you? What 
does your “menu” of life look like? One way of looking at your menu of life is viewing it from the perspective of 
what goals do you have for your life. What dreams would you like to pursue? What would you like to achieve? 
Where do you want to go? Essentially, your menu of life is a reflection of your ambitions in life.  

It can be very intimidating to look at your whole life, so another way of considering it is simply to look at it for the 
coming year. You know menus change seasonally, and so does your life. How do you know when you are ready to 
develop your menu of life?  

Take a moment to answer the following questions. 

Do you have goals in your life for the coming year? 

 

 

 

Do you know what you want your life to become but are you uncertain about how to achieve it? 

 

 

 

Are you working hard and feeling like you are going nowhere?  

 

 

 

Do you feel like you are under so much pressure to be successful that you feel stuck? 
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Do you feel that if only you could get a lucky break, it would change the path of your life? 

 

 

 

Do you feel misaligned and disconnected between what you think you should be doing and what you are 
doing? 

 

 

 

Do you have a constant nagging feeling that this is just not your destiny?  

 

 

 

Would you like to shift your life to a new level?  

 

 

 

If you answered yes to at least one of the questions above, you are not alone; I have answered yes to each of the 
questions at different times in my life. I knew I had the potential to achieve my goals and realize my dreams and I 
made some shifts that propelled me forward—and sometimes I made other shifts that steered me off course. 
Through continual practice over time, you will become more and more aware of how to proactively create the 
shifts of your life. 

Many times, people do not want to consider the menus of their lives because of reasons ranging from “it seems 
too daunting” to “there isn’t enough time, why do it if I am never going to make it happen?” Now, take those 
same obstacles and apply them to menu development in a restaurant. What if the CEO or the chef said, “You 
know, developing the menu is never going to happen. Let’s just open the door and see how it goes.” Or “Let’s just 
make easy, boring things on our menu—everyone loves peanut butter and jelly.” How fun and exciting—how 
successful—would that menu be?  
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It is not always easy to just decide to sit down and write down your goals and dreams. We all get caught up in 
getting through each day or month, and, over time, we forget that we can dream. Or we begin to think, “What’s 
the point? This is my life, and I just have to accept it.” Or “I have all the success that I want! Why should I rock the 
boat looking for more?” Or the worst dream-killer, “I don’t have time for this nonsense; I have important things to 
do!” Really, though, how much does it cost to dream? How much time does it take to invest some thought into 
your future?  

Just like great chefs, your menu will change over time; you will add, subtract, and alter things. The best part is that 
it is your menu—it is your life. It is within you. Tap into your personal power, your personal passion, and ultimately 
your personal dreams will become a method to get to that place. It is the place where dreams move from thoughts 
and ideas and become actions and realities.  

 

 

 

 

 

 

 

 

 

 

 

!  

“Your thoughts become your reality; 
choose healthy, positive, and 

productive thoughts 
for your success!” 

Kathleen Wood 
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Creating the Menu of Your Life 

The following activity is one part of my model for supporting people in identifying their goals and dreams. This 
activity is designed to stretch and explore the possibilities of one’s life; it is created to be fun and thought-
provoking. However, sometimes when I introduce it, a handful of people find it overwhelming to think about their 
goals and dreams for the rest of their lives. They make an excellent point, and I completely understand. However, 
sometimes in life you just have to jump in even if you are overwhelmed.  

So, here are my recommendations to support you in enjoying this creative and exciting process: 

R There are no right or wrong responses here; it is what you—and only you—think. 

R Think big, dream big, and be specific about what you would like your goals and dreams to be.  

R Realize that, sometimes, even small thoughts lead to larger dreams or goals.  

R Don’t worry about how this will happen. For the purpose of this activity, focus more on what your 
dreams look like versus how you will achieve them.  

R Create your own timeframes for your goals or dreams. Do you want to achieve this by next year, in the 
next three years, or during the course of your life?  

R Find a place and time that works best for you to give yourself the opportunity to think and be creative.  

R Be open to the possibilities!  

 
Please complete the following statement: (use more paper if necessary—I used 4 pages!) 
I am living the best shift of my life …….. 
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Once you are finished with that statement, here are a few thought starters for you:  

Your Personal Choices 

What are your dreams for your own education, hobbies, travel, or home life?  

What do you want to achieve personally? 

What are your goals for your health? 

If you won the lottery and had unlimited funds, what would you do? 

Your Personal Connections 

What are the dreams you have for your relationship with your spouse or significant other? 

What are your dreams for your family or friends?  

What are your dreams for your children?  

Your Wealth Creation 

What do you want to achieve professionally?  

What do you want to do with your career? 

What do you want to achieve financially?  

How much money do you want to earn annually—both in ten years and throughout your lifetime? 

What do you want to do with your financial and career success? 

Your Community Connections 

How do you plan to give back and help others? 

What type of contribution do you want to make to your community?  
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The Menu of Your Life: “I am living the Best Shift of my Life …” 

Once you have written out your goals and dreams, you can record them in your own Menu of Life. Simply transfer 
your goals and dreams to the following worksheet so that you have an everyday visual representation of what you 
want for your life. Carry it with you, keep it on your laptop, your PDA, or any other place that would allow you to 
read it every day.  

Personal  Personal Connections 

   

   

   

   

   

Total Hours Personal   Total Hours Personal Connections 

   

Wealth Creation  Community Connections 

   

   

   

   

   

Total Hours Wealth Creation  Total Hours Community Connections 
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The mid-shift is the shift that bridges two parts of day, typically between lunch and dinner. It is the link between 
a successful open and a successful close. The manager lucky enough to work the “mid” has the pleasure of working 
both the lunch rush, dinner rush, and, in between take, on the list of projects and assignments that must get 
completed in the middle of the afternoon. The ability of a manager to run a mid-shift can mean the success or 
failure of the day. The actions of the mid-shift manager impact everything and everyone for the day. Managers 
that work the mid shift must be clear about their focus and have a plan of action to produce results. 

The mid shift is also a great representation of your life. Think about where you are on this journey. You know what 
you want and you know why you want it. The question now is how will you deliver your own personal results? The 
first question that must be answered is simple: what is your purpose? 

What is purpose? Many experts proclaim to know its secret. Untold numbers of books and articles are written on 
it. Your purpose is fueled by your passion, allowing you to make choices to live the life of your dreams.  

There are three fundamental elements to understanding purpose: 

01. The greatest opportunity in life is finding your purpose and living with purpose. 

02. Realizing how to serve others with your purpose is key to understanding it. Many believe 
purpose exists to serve God, the universe, or simply a greater good. Creating the best 
shifts of your life becomes more relevant when you understand what your purpose is and 
how it contributes to the greater whole. 

03. Identifying your purpose takes time and attention. It requires choice, commitment, and 
effort. Luckily, you have tremendous support guiding you to understand it. Understanding 
your unique purpose is a lifetime process.  

Purpose is personal. The uniqueness of each individual’s purpose is a true gift. Your purpose is the convergence 
of your head, your heart, your beliefs and values, and how they all relate to the shifts in your life.  
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Defining Your Purpose 

Defining your purpose can seem like an overwhelming task because of the significance it plays in your life. 
However, there are many ways to define your purpose. One of the ways I have found is to first break it down into 
more “digestible” pieces. It is sometimes easier to keep focus on your life in smaller pictures rather than in one 
big picture. The following is a process that I have used when consulting with managers and executives and have 
found it very easy to use. Take some time and answer the following questions. 

 

1. What are you most passionate about in the whole world? 
2. How does your passion fit into your life? 
3. How are you sharing your passion with others? 

Look for themes in your answers. Themes are recurring comments or words that could indicate a central 
message. Sometimes in writing responses, themes will appear. You know if you have a theme because there is 
a common link among your responses. For instance, you may see the same word or phrase used repetitively. If 
you do not see a theme, do not worry; if you do, however, see a theme; please write your theme here: 

 

 

 

 

 

1. What do you believe you have been the most successful at in your life to this point? 
2. What success are you most proud of in your life to this point? 
3. What is one success that you would still like to achieve? 

Do you see a theme? If so, please write your theme: 
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What are your values? To support you in your answer here is a list of values. Feel free to add more to the list.  

¨ Accountability ¨     Caring ¨     Contribution 

¨   Courage ¨     Excellence ¨     Education 

¨   Fairness ¨     Fun  ¨   Health 

¨   High Standards ¨    Honesty  ¨   Individuality 

¨   Integrity  ¨    Passion ¨     Power 

¨   Uncompromising  ¨     Quality ¨     Service Oriented 

¨   Trust ¨   Work Ethic ¨     Wealth 

¨  Other                 

 
Refer back to the values you have identified and select the top three that best capture your core values. 

1.  

2.  

3.  

 

1. How does your passion benefit the greater good of human kind? 
2. What contributions to people, society, or our planet will occur because you are living your life true to your 

passion 
3. How will people’s lives change if you make your contribution? 

Do you see a theme? If so, please write your theme: 
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Developing Your Life’s Purpose Statement 

1. What was the theme of your passion? 

 

 

 

2. What was the theme of your success? 

 

 

 

3. What are your three core values? 

 

 

 

4. What was the theme of your contribution? 

 

 

 

5. What would be one statement that would capture your themes and core values?  

 

 

 

Having clarity about your life’s purpose is so powerful! Once you have clarity it can serve as your compass when 
it becomes the centerpiece of your life. What used to be the barely acknowledged driving force in your life is now 
an open guide, available at all times to help you make decisions.  

Here is the important key: your life’s purpose is for how you know your life today. Your purpose will evolve as you 
grow and journey through life. It is a good practice to check your purpose annually.  
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After the lunch rush, the mid-shift manager is charged with a list of activities to be accomplished, typically between 
the hours of 2:00 PM and 4:30 PM. The mid-shift manager must prioritize everything that needs to be accomplished 
while also ensuring that the restaurant is set up for a successful dinner. Successful mid-shift managers plan their 
work and work their plan. 

The success of the mid-shift is achieved through the manager’s ability to identify priorities and then develop and 
implement a plan for success. The mid-shift manager’s strategy for success can also be utilized to achieve success 
in life—plan your success, and work your plan for success! You are in the middle of your journey. What do your 
shifts look like? How have they changed and evolved?  

Several things happened after writing “The Best Shift of My Life” plan. When I completed the exercise, I 
experienced a greater sense of clarity about what I wanted in my life, an immediate excitement about the shifts 
that I wanted to make in my life. I wanted to know right away what my next steps would be to get me moving 
toward my best shift. I wanted to understand how to move from where I was to where I wanted to be. Again, it 
was time for more shifts to take my life to new levels. 

Tom Peters once said, “In the greatest amount of chaos is the greatest amount of change.” This quote captures 
the truest moment in the middle of change: chaos is everywhere, and people question if what they are doing is 
the right thing. Turning back and staying with the status quo might seem like the best idea—however, if you are 
really going to shift your life and see it in a new place, this is your moment of truth. The only option to take is to 
keep moving forward because that’s where your goals and your best life are, even if the first few steps are wobbly 
with fear, anxiety, or nervousness.  

When you are making shifts in your life, there is always an opening, a middle, and a close, just like in a restaurant. 
You are in the middle of a transformational change and you have three choices: go back, stand still, or move 
forward. If you choose to go back, what would the advantage be? You already know you did not like where you 
were, which is why you are making the choice to transform your life. 

The challenge of standing still is like the challenge of standing on double yellow lines on a busy street: it is only a 
matter of time before you get hit. When you do get hit, you lose control and have no idea of the direction you are 
going. One of my favorite sayings is, “it’s about progress, not perfection.” It is better to fail forward than to stand 
still and get hit. Your only choice is to move forward. Believe in yourself, believe in your dreams, and believe in 
what you wrote too. If you find that you are not moving in your forward direction reassess and see what you can 
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do differently to achieve the forward progress. By moving forward, you can live the life of your dreams, which is 
an exciting and exhilarating journey.  

This is your opportunity to move forward! Create your own Lift Shift Plan. 

Use the following steps to create your own Life Shift Plan. 

1. Choose a dream or goal from “Your Menu of Life”. Select one that is easily attainable and that you feel 
very passionate about. Choose one that is as specific and as detailed as possible. Try to select something 
that you would like to accomplish in the next thirty to ninety days. 

2. Using your Love, Like, and Dislike Checklist, select everything that you love about your life that supports 
this dream. What adjustments do you need to make to your checklist to make this dream a reality? 

3. Review your Timeframe Inventory. How will you manage your priorities in order to make your dream a 
reality? Identify and adjust your timeframe to support and reinforce your dream. What shifts can you 
make to support your dream becoming a reality? 

4. How does your life’s purpose support your dream? Is your dream aligned with your purpose?  

5. Answer the following questions: What is your intention for realizing your dream? What positive thoughts 
will you focus on to support you? How will your values and beliefs inspire and motivate you to succeed?  

6. Write an action timeline to see how you will achieve your dream.  

7. Include the following in your action timeline: 

8. What specific action steps do you need to complete to achieve your dream? Assign due dates so you hold 
yourself accountable for accomplishing each step toward your dream. 

9. Identify the resources you will need to achieve your dream. 

10. Keep notes of each step, record what works, and apply it to your next action step or action plan. 

  



 

 

 

42 www.kwoodpartners.com 

Life Shift Plan 

Date:  

My Dream/Goal 

Please write your dream in the 
space provided here. 

Immediate Actions 

What do I want to 
accomplish right now? 

One Week 

What do I want to 
accomplish in the next 
7 days? 

One Month 

What do I want to 
accomplish in the next 
30 days? 

My Objectives 
What are my overall objective 
that I want to accomplish in 
this time period to achieve my 
Dream/Goal? 

   

Personal Development  
What, specifically, do I need to 
learn? What skills do I need to 
work on? 

   

Resources  
What resources do I need? 

   

Support 
What support do I need? 

   

Outcomes  
What outcomes do want to 
achieve? 

   

 

Celebrate Your Success and Make Your Dreams a Reality 

Continue to utilize everything you have done and apply it to another dream. If you choose to continue, realizing 
your dreams will become one of your greatest habits. Enjoy your dream, and look forward to achieving your next 
one!  
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Closing Shift 

“What you focus on grows. Things are 
not happening to you, they are 
happening for you.” 

K A T H L E E N  W O O D  –  W O O D I S M    
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Your ROOTS to Your Fruits  

Delivering consistent results is a reflection of consistently utilizing routines. Think about your best shift. What 
made it so powerful? Think about an athlete winning a gold medal at the Olympics. Are those just chance 
experiences or the result of practising routines over and over? You utilize checklists in your restaurants as a way 
of establishing routines. You can also create powerful shifts in your life by utilizing a new ROOTine! 

The growth cycle of a fruit tree illustrates the idea of growing and developing a ROOTine. The seed sprouts and 
roots grow strong over time. The roots take hold, and the tree begins to develop from the inside out. The roots 
must be deep, healthy, strong, and have great soil, water, and sun to allow the tree to reach its ultimate purpose, 
producing abundant fruit. 

A ROOTine creates the ideal environment for your fruit—your life’s dreams—to flourish.  

Commitment to your ROOTine—to any ROOTine—is a critical factor in achieving goals and dreams. Everyone can 
say that they are going to accomplish their goals. However, only a few will ever actually achieve them. The 
difference between the talkers and the achievers is commitment.  

The question I am most typically asked is why people give up on their commitments. There are several obvious 
answers, such as 

R Lack of clarity 

R Lack of plan 

R Lack of support  

R Lack of patience  

R Not seeing any results  

R Fear factors 

Creating the best shifts of your life requires you to truly commit to making the shift. Commitments can be 
rewarding, challenging, scary, or exciting any way you choose to look at them. However, one thing is for certain: 
significant shifts in life happen when you are committed to making them a reality.  

Let’s take a look at what you need to grow your fruit/dreams abundantly.!  
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Your Roots to Fruits  

The journey of this book began with you identifying the realities of your life by shining sunlight on it. It was this 
light that allowed you to see your reality and benefit from it. How has the work that you have invested thus far 
contributed to growing your own abundant fruit tree?  
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Your Roots to Fruits – Creating Abundantly! 

01 SEEDS 

All trees start out as seeds. You have to choose what you are growing before you begin your 
planting. Your seeds of life come from your “The BEST Shift of Your Life” statement. 

02 ROOTS 

Once your seeds are planted, they begin to take root. The stronger the roots, the more solid 
and productive the tree becomes. Your goals and dreams are grounded in the strong roots 
established by your priorities, passion, and ROOTines. All three grow stronger as you 
continue to grow from the inside out. 

03 PRIORITIES 

The more clarity you have about your priorities, the easier it will be for your tree to grow. 
Understand that urgent priorities are the time robbers of your goals and dreams; important 
priorities are the time builders of your goals and dreams, and they are the key to strong 
roots.  

04 PASSION 

The love and enthusiasm that fuels you each day to pursue the life of your dreams. It is 
passion that helps us grow deep roots, which in turn allow us to harvest the greatest 
abundance of fruits! 

05 ROOTines 

The systems that ensure that when our roots grow, they develop healthy and strong. Your 
ROOTines provide you with support to ensure that you move forward and deliver results 
consistently. 
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06 TRUNK 

The trunk of the tree is the most solid part, growing from the inside out. Your purpose is your 
trunk. Your roots feed into your purpose, and your fruits are the result of your purpose. The 
clearer your purpose, the stronger your trunk and roots will be, and the more fruit you will 
produce. 

07 ENVIRONMENT 

Healthy trees grow in healthy environments. Your BEST Shift of My Life action plan details the 
best plan for you to achieve your goals and dreams. 

08 LIGHTNING JOLTS 

Trees face situations that can harm or jolt them into a new reality. Lightning is one of 
nature’s reminders that we face obstacles and challenges in our growth. Some will come 
from within, and others will come from outside. Equip your tree with a FEAR extinguisher so 
that when you are jolted by a new reality, you will be prepared to address it with facts, 
emotion, action, and results.  

Sometimes jolts may act as wake-up calls. They may appear difficult at first, but they move us 
forward. For those jolts, you have your personal board of directors supporting you as you 
begin a new journey.  

09 SUN 

Everything in the universe grows with light. The sun represents the light that shines on your 
reality. An awareness of what you love, like, and dislike will allow you to fill your life with 
what is most important. Balancing the timeframes of your life will support your tree to grow 
in the right direction. The more light you have, the clearer your choices are to move forward! 

!  
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Grow Your Own “Roots to Fruits” 

Go back to your “One Dream” activity at the beginning of the workbook. Using your responses to the questions 
below, fill in your own tree and see your fruit grow.  
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I don’t think I have ever met a manager that loves closing paperwork! Closing paperwork typically happens very 
late at night after a long shift. It requires a great deal of administration you typically cannot avoid it or shortcut it 
and you are required to complete it accurately before you can leave. Many a night, I can remember being there 
late with my team, trying to reconcile a shortage in one of the cash registers,  Ugh! 

Interestingly, though, closing paperwork is a critical component to the success of your restaurant and the success 
of your company. The information in the closing paperwork is a “give back” to the next manager so they can make 
decisions on how they are going to set up the next day. It also gives back to management at corporate so they can 
make manage the priorities of the business based upon the results of your restaurant. Closing paperwork actually 
has far-reaching implications for positively impacting your business, even if it may not feel like that at 2:00 in the 
morning!  

The idea of giving back, even in the form of closing paperwork, is an important component for all successful 
managers. In today’s competitive environment, successful restaurant managers are engaged in giving back to their 
communities. Experience has demonstrated time and time again the more involved a manager is with their 
community, the more successful the business will be in both good times and challenging times. This is such a 
powerful and important connection that many businesses engage in extensive and formal programs for Local Store 
Marketing and Community Relations.  

There is an age-old saying that goes like this “the more you give, the more you get.” That speaks pretty clearly to 
the idea of giving back. Giving back requires several personal choices: 

R Do you want to give back? 

R Why do you want to give back?  

R Who do you want to support or give to? 

R What do you want to give? 

R How will you give back? 

R Where do you start? 
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Here are some thought starters to support you in deciding if you want to give back: 

1. What would be the benefit of giving back to something you believed in? 
 
 
 
2. How could you personally benefit from giving back?  
 
 
 
3. How could your career benefit from giving back?  
 
 
 
4. What would be the benefit of giving back to your restaurant? 
 
 
 

What is your motivation for giving back?  

1. Do you want to make a difference in someone else’s life? 
 
 
 
2. Do you want to give to a group or organization that could benefit from your skill set? 
 
 
 
3. Do you want to support an organization that represents something that you believe in?  
 
 
 

Giving back is the act of doing something that is greater than yourself and for the greater good of society. 
Sometimes understanding your motivations can be linked back to your perspective. So, here are two perspectives 
to take into consideration with your thought process for giving back.   
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Thinking Abundantly 

When a fruit tree produces an abundance of fruit, it must be picked to grow more fruit, or it will fall and rots on 
the ground. To prevent your fruit and your dreams from falling away from you, you must create space for more 
fruit to grow. Think about your personal fruit tree. You can keep your fruit, unable to use all of it, or you can share 
your fruits with the world, thereby creating more space to grow more fruit. Over time, one fruit tree can produce 
enough seeds and fruit to create its own orch. 

Aligning Your Passion and Your Purpose 

Enthusiasm is rooted in the meaning of “to be inspired”. It is easy to give when you are inspired by your passion 
and your purpose. Living my life inspires me daily to return my gifts and fruits and to give back in meaningful ways. 
I make it a priority to be involved in my community because I am grateful for the gifts that I have been given and 
I want to return these gifts to others. I feel gratitude for my life when I am actively engaged in giving to others. 

Where do you start? 

The idea of giving back is equally important in the best shift of your life, too. A question frequently asked is, 
“Where do I start?” Start right here, right now. The more you choose to give, the more you live. By answering the 
following questions, you will create your own blueprint for giving.  

1. Do you want to make the choice to give back? Why? List your reasons for why you want to give back.  

 

 

2. What benefits will you realize by giving back? List the benefits you will gain from giving back. 

 

 

3. Who do you want to share your fruits and gifts with? List the causes, people, or organizations that interest 
you. 
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4. What do you want to give? Evaluate your current priorities and think of meaningful gifts you can share.  

 

 

5. How will you give back? Research the five causes, people, or organizations you have identified in order to 
understand ways that you can best be involved.  

 

 

6. Pick one of your five choices and write it below. 

 

 

7. Write one action you can take in the next thirty minutes to give back. 

 

 

8. Write one action you can take in the next twenty-four hours to give back. 

 

 

9. Write one action you can take in the next week to give back. 

 

 

10. How will you measure your success? 
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Congratulations! You are on to your next journey. By giving more, you choose to live more, and you ultimately 
create the best shifts of your life!  

      K A T H L E E N  W O O D  –  W O O D I S M    
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In his book, The Tao of Leadership, John Heider writes about what he calls the “ripple effect”. He asserts that your 
behavior influences others through the ripple effect. The ripple effect works because everyone influences 
everyone else. Powerful people are powerful influences.  

Your shifts will influence your family and friends. Your family’s and friends’ shifts will influence your community. 
Your community’s shifts influence your nation. Your nation’s shifts influence the world. Think about how much 
power you have as you make the Best Shifts of Your Life. Your shifts will create a ripple effect that will ripple  
throughout the universe. It all starts with your choice to engage in the Best Shifts of Your Life.  

K A T H L E E N  W O O D  
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Kathleen Wood is the Founder of Kathleen Wood Partners (KWP), an 
innovative growth strategy firm committed to business success. Kathleen 
and her team specialize in transforming visions into reality through strategic 
growth solutions, business optimization, competitive sales building, and 
leadership development. KWP focuses on developing acceleration strategies to 
transform small companies into national brands. The scope of their work spans across hospitality, healthcare, 
service, manufacturing, and retail clients.  

Kathleen Wood is a nationally recognized growth strategist known for her ability to help small businesses scale 
into market leaders, industry icons, and billion-dollar brands. Kathleen's expertise is in working with Founders and 
Executives to optimize their businesses for maximum performance and profitability. Kathleen believes that great 
leaders deserve to build great businesses, and has a proven track-record of success in making it happen.  

In 2021, Kathleen released her newest book Founderology – The Ultimate Employee Guide to Work with Any Boss 
in Any Workplace. Founderology supports Founders, Business Owners, Franchisees and Employees in gaining 
greater insights how to make today’s workplace more productive and positive for everyone. In 2010 she published 
her first book, The BEST Shift of Your Life a personal development book for restaurant managers. The BEST Shift 
of Your Life focuses developing manager to their full potential so they can experience greater success both 
personally and professionally.  

Kathleen has over two decades of operational leadership experience including serving as the President and COO 
of Raising Cane’s Chicken Fingers before, during, and after hurricanes Katrina and Rita. Today she has stayed true 
to her operational roots as a co-founder Suzy’s Swirl, an innovative frozen dessert company featuring premium 
frozen yogurts and sorbettos ranging from plant based to liquor-infused with happiness in every swirl. 

Kathleen is the co-founder of Foodservice Council for Women. Kathleen is a past president and board member of 
Council of Hotel and Restaurant Trainers, an Executive Committee Member and Board Member for Women’s 
Foodservice Forum.  

She holds a Bachelors of Science degree in hotel restaurant and management from University of Wisconsin – Stout 
and Master in Business Administration from Loyola University of Chicago. 
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ENJOY KATHLEEN’S NEWEST BOOK  

 

 

 

 

 

 

 

 

 

 

 

 

 

CONNECT WITH KATHLEEN: 

Take Your Career to new levels of success with 
Kathleen’s newest book! 

Order your signed copy here: 

https://www.kwoodpartners.com/founderology 


